
Positive 
Reinforcement 

Strategies 

Need Ideas? 











































 







_______________ Reinforcement Sheet 
  

Date: ______         Daily Goal: _____ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
        I earned ___ points today. Did I make my daily goal today?   YES  NO 
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7:30-8:00         

8:00-8:30         

8:30 - 9:00         

9:00-9:30         

9:30-10:00         

10:00-10:30         

10:30-11:00         

11:00-11:30         

11:30-12:00         

12:00-12:30         

12:30-1:00         

1:00-1:30         

1:30-2:00         

2:00-2:30         

TOTALS         



 









What About Reinforcement 
ideas for Staff? 





Ideas 

• Rock star parking – a parking spot with a sign that 
reads “I make a difference at (agency name) 

• Massages donated by a local spa or collage 

• Bottles of water with a customized label: Agency 
values or “I make a difference” 

• A trophy passed from house to house 

•  Staff members could write acknowledgements 
for each other that are then posted on a bulletin 
board where all can see 



Begin staff meetings with “RESPECT” 
by Aretha Franklin 

• Have a “whale done” box: Each 
time staff demonstrates a agency 
value they receive a  “whale 

• Done” slip to put in the “whale 
done” box. You can have monthly 
drawings 

• Limo ride to work 
• Highlight staff on bulletin 

board, website, or in a 
newsletter 

• Cheers box for staff. Positive 
notes in a box that recognizes 
excellence. These cheers can 
be read out loud at staff 
meetings.  
 

• Fill the bucket: staff works to 
bill a bucket with VIP chips 
(poker chips) collected for 
doing positive things. When  
the bucket is full they choose 
activities from a list: pizza 
party, Mexican food day, salad 
superb day, crazy hair day, 
pajamas day, talent show, go 
out to dinner, etc. 

• Develop ;and play “Who wants 
to be a Respectful 
millionaire?” game 

• Punch cards for staff 
 


